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INTRODUCTION 

s the majority of Assamese are not 

vegetarians, there is a high demand 

for eggs and poultry meat. Assam has 

a total population of around 312 lakh people, 

according to the 2011 population census. The 

state's total egg requirement is around 560 

crore per year, based on a non-vegetarian 

population and an ICMR (Indian Council of 

Medical Research) recommendation of 180 

eggs per head per year. Furthermore, the state's 
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total meat requirement is 3,370 lakh kgs per 

year, based on the ICMR recommendation of 

10.8 kg of meat consumption per person per 

year. Given that poultry meat accounts for 40 

% of the total meat requirements, the annual 

poultry meat requirement for the state were 

1,348 lakh kgs. 

In comparison to the annual requirement of 

560 crore eggs, the state produces 

approximately 47.50 crore as per the 

Integrated Sample Survey report of eggs. As a 

result, there is a 512.5 crore egg shortage each 

year. This shortfall can be greatly reduced by 

establishing commercial layer farms in the 

private sector and encouraging backyard 

poultry farming. 

The cost of hatching eggs is the most 

significant barrier in the state's broiler sector. 

Due to the lack of a broiler parent breeding 

farm in the state, private hatcheries in the state 

import hatching eggs from other states at a 

high cost. The price per egg is approximately 

Rs. 35/-. This affects the cost of day-old 

chicks, which is currently around Rs. 50/- per 

day old chick, and thus the production cost of 

ready birds. Furthermore, the import of 

hatching eggs from other states affects the 

hatchability of the eggs, which contributes to 

the high cost of day old chicks. The 

establishment of a broiler parent breeding farm 

in the state will reduce the cost of producing 

ready birds, giving this sector a boost. As a 

result, a provision for financial assistance has 

been included in the draught poultry 

development policy to encourage 

entrepreneurs to establish Broiler Breeding 

Farms. 

PRESENT SITUATION: 

According to the 19th livestock census, the 

state produced only 474 million eggs in 2015-

16. This is an extremely small amount for a 

state dominated by non-vegetarians. 

According to available data, the state has only 

eight commercial poultry layer farms with a 

total bird strength of only 1.50 lakh layer birds, 

representing a negligible percentage of the 

country's commercial layer population. As a 

result, per capita domestic egg production is 

only 15, compared to an average per capita egg 

consumption of 55 in India. As a result, there 

is a significant demand-supply imbalance in 

the egg market. The state's egg requirement is 

filled by imported eggs from outside the state, 

primarily from Andhra Pradesh. According to 

a market survey, 13 trucks carrying 

approximately 2,70,000 eggs are imported to 

Assam on a daily basis, implying that 

approximately 128 crore of eggs are imported 

to the state annually along with domestic egg 

production, supplies approximately 55 eggs 

per capita to the people of the state, putting it 

roughly on par with the national average per 

capita egg consumption. The outflow of 

resources for import is massive. As per ICMR 

recommendation the per capita requirement of 

egg per year is 180 numbers which means that 

the ideal requirement of egg for the state will 

be more than three times the present supply 

which cannot be met by the state without 

causing further drainage of its precious 

resources. According to ICMR 

recommendations, the per capita requirement 

of eggs per year is 180, which means that the 

ideal requirement of eggs for the state will be 

more than three times the current supply, 

which cannot be met without further depletion 

of the state's precious resources. 

Statistics show that there are approximately 

15,000 small and marginal commercial broiler 

farms in operation, with a bird capacity of 

approximately 85 lakhs. Broiler replacement 

in the state is approximately 15-20 lakh day-

old-chicken (DOC) per week from 

approximately 50 satellite hatcheries in both 

the private and public sectors, with an egg 

setting capacity of approximately 100 lakhs 

per month. This is a small number, but it 

results in the entry of about 13-18 lakh adult 

broiler birds per week from neighbouring 

states into markets for meat. 

Assam's Animal Husbandry and Veterinary 

Department has 22 poultry/duck farms. Four 

of them were in the sixth scheduled district. 
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Currently, 12 of the 22 farms are operational. 

The majority of these farms were aided by 

various programmes such as CSS (Centrally 

Sponsored Schemes), RKVY (Rashtriya 

Krishi Vikas Yojana), and the State Plan, 

among others. However, due to the surrender 

of operational funds, some farm's operational 

activities were unable to begin or continue. 

Few farms such as Hajo, Kaliabor, and 

Demow, were unable to draw funds from the 

Revolving Fund for operational activities. 

Thus, broiler farming has a huge scope in the 

state and has the potential to create large-scale 

employment opportunities while saving huge 

state resources from draining out of the state. 

PLAN OF ACTION FOR THE 

DEVELOPMENT OF THE POULTRY 

SECTOR FOR 5 YEARS: 

A five - year action plan has been developed to 

boost the state's poultry scenario, taking into 

account the likely support to private investors 

in the form of incentives and subsidies under 

the "Draft Poultry Development Policy of 

Assam." As a result, the following activities 

covering 26 districts in the state have been 

proposed. 

1. Commercial Layer Farm (Micro): It is 

proposed to support the establishment of 

178 Micro Layer Farms, each with a 

capacity of 5000 birds.  

2. Commercial Layer Farm (Mini): is 

proposed to support the establishment of 

239 Mini Layer Farms, each with a 

capacity of 10,000 birds. 

3. Commercial Layer Farm (Small): It is 

proposed to support the establishment of 

45 Small Layer Farms, each with a 

capacity of 20,000 birds. 

4. Commercial Broiler Farming (Micro): It 

is proposed to support the establishment 

of 2206 Micro Broiler Farms, each with a 

capacity of 3,500 birds.  

5. Backyard Farming: It is proposed that the 

cost of 32,80,000-month-old LIT chicks 

be divided among 1,64,000 beneficiaries 

under this activity. Each beneficiary 

chosen for this activity will receive the 

cost of 20 unsexed chicks at the rate of Rs. 

48.00 per chick. Each beneficiary will 

receive a total grant of Rs. 960.00. This 

activity is intended to benefit the less 

fortunate members of society. 

Beneficiaries of the grant may contact the 

nearest Departmental Poultry/Duck Farm 

for payment in order to obtain LIT chicks. 

6.  Broiler Breeding Farm: In the Strategy 

Paper on Poultry Sector, Assam 8 state, it 

is proposed to support the establishment 

of two broiler breeding farms, each with a 

bird holding capacity of 20,000 birds.  

CHALLENGES IN POULTRY 

PRODUCTION IN ASSAM: 

The poultry sector in Assam faces the 

following major challenges, which must be 

addressed in order for the sector to grow to its 

full potential: 

1. High cost of Feed: Assam grows the 

maize used to make poultry feed. 

However, due to its high moisture 

content, it does not have a long shelf life. 

On the other hand, the other important 

constituent, soya bean, is scarcely 

cultivated in the state, so both constituents 

must be imported from outside the state. 

This raises the price of poultry feed in the 

state.  

2. Lack of Breeding farms: Chicks for both 

commercial layer and broiler farms are 

almost entirely imported from outside the 

state, primarily in the form of hatching 

eggs and feed ingredients from Andhra 

Pradesh, Maharashtra, and Karnataka. 

The transportation of hatching eggs over 

such long distances depletes hatchability 

while increasing the cost of DOC. 

3. Poultry Health: The state has a high 

prevalence of infectious and metabolic 

diseases due to its hot and humid climate. 
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These have serious implications for 

poultry productivity, export, and product 

safety/quality. Some of these diseases are 

zoonotic in nature. There is also a 

shortage of veterinary and para-veterinary 

personnel and facilities, as well as 

mechanisms for disease diagnosis, 

treatment, tracking, and prevention. 

There is insufficient infrastructure to 

ensure bio-security, proper quarantine 

systems, and services to prevent disease 

ingress across state and national borders. 

4. Poultry and Environment: Climate 

change and global warming have serious 

consequences for the poultry industry. 

These can manifest as heat stress, a 

scarcity of quality feed, changes in the 

epidemiological pattern of vector-borne 

diseases, and so on, ultimately leading to 

a reduction in production and, as a result, 

economic losses. Mitigating the effects of 

climate change necessitates a continuous 

assessment of the situation and advance 

planning to deal with the unforeseen, both 

of which the state lacks. 

5. Knowledge Gap: Because the majority of 

poultry producers are small and marginal 

farmers, their ability to mobilise the 

resources needed to absorb the latest 

technologies developed by research 

institutions is limited. The lack of 

effective extension machinery for this 

purpose exacerbates the problem. Lack of 

access to institutional finance is a major 

impediment to attracting the necessary 

investment to improve productivity 

through the use of cutting-edge 

technology. 

6. Inadequate Infrastructure for Marketing, 

Processing and Value Addition: The 

poultry sector is hampered by inadequate 

marketing and processing infrastructure, 

as a result of which primary producers do 

not always receive remunerative 

prices.The organised processing industry 

does not handle a large portion of the 

marketable surplus of poultry products, 

resulting in lower price realisation by 

farmers and post-production losses and 

wastages. 

7. Stiff competition from the Neighbouring 

states: Because the state is reliant on other 

states for poultry inputs, surplus states 

such as Andhra Pradesh and West Bengal, 

among others, are flooding the state's 

markets with low-cost eggs and chicks. 

Local production cannot compete with 

such low-cost poultry/poultry products 

and is constantly threatened with 

extinction. There are no legal restrictions 

on the importation of birds or eggs from 

other states. Because there is no 

quarantine facility on the interstate 

border, diseased birds frequently enter the 

state unhindered. 

8. Policy Objectives:- The State Poultry 

Policy aims to increase poultry 

production in the state and transform it 

from a large scale poultry and poultry 

product importer to a powerful exporter 

and formidable market player during the 

policy period by addressing various 

interconnected concerns through a 

simultaneous and multi-pronged action 

with an emphasis on improving 

production technology and infrastructure, 

driving capital formation, re-structuring 

incentives, and enhancing efficiency in 

service delivery. 

GOALS OF THE POLICY: 

1. To attract investment in order to make the 

state self-sufficient in egg and poultry 

meat production by creating an enabling 

and conducive environment for 

commercial poultry farming in the state. 

2. To achieve a production level of at least 

18,000 lakh eggs and 150 thousand tonnes 

of poultry meat per year by the end of the 

policy period, and to create direct and 

indirect employment opportunities for at 

least 10,000 youths. 
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3. To promote backyard poultry farming for 

a living in rural areas, with a focus on 

mass production, and to encourage SHGs 

to engage in poultry farming and 

marketing. 

4. To facilitate the establishment of poultry 

breeding farms through private 

investment, PPP mode, and leasing out 

vacant government lands where possible 

in order to meet the demand for hatching 

eggs. 

DISSEMINATION OF THE 

TECHNOLOGY/ EXTENSION: 

Extension and technology transfer can help 

significantly increase in the poultry production 

sector. However, the poultry extension 

infrastructure is woefully inadequate and 

needs to be overhauled. Because lack of 

efficient and effective extension mechanisms 

and procedures, poultry related technologies 

developed or modified in research institutes 

frequently do not reach end users. This is still 

one of the most significant barriers to 

innovation implementation. Institutional, 

infrastructural, and strategic reorientation will 

be undertaken to ensure effective percolation 

and adoption of the various newer, useful 

technologies in the field. The mode of 

technology transfer will be reoriented to 

ensure that poultry farmers reap the benefits of 

investment in poultry research, and the use of 

information and communication technology 

will be encouraged for this purpose. The 

involvement of the private sector, NGOs, and 

 

 

 

 

 

 

 

progressive farmers and their organisations 

will supplement the government's efforts. 

CONCLUSIONS: 

Additionally, the poultry industry is facing 

new challenges, such as an increase in the 

incidence of emerging and re-emerging 

diseases, vulnerability to exotic diseases, high 

feed costs, and the need to increase production 

to meet demand for poultry products, among 

others. As a result, it is concluded that 

adopting a comprehensive poultry policy has 

become an urgent necessity. 
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